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We are living in unusual times. Just six months ago, we 
were leaving our homes to go to work, to go to school, 
and to go to church. We were able to visit friends and 
family in the hospital and in senior residence facilities.
Thanks to the pandemic, we are now setting up special 
areas in our homes where we work and have school 

lessons. I am wondering how many of us have set up a 
special area or designated a space in our homes during 
these times for worship, reading scripture, and prayer. 

And how many of us have discovered new ways to 
connect with friends and loved ones?

The New Normal



EncourAGING & Equipping Congregations 

for Older Adult Ministry

In what ways 

is this 

happening 

during 2020?



In what ways 

is this 

happening 

during 2020?

• Explore (Why)

• Affirm (Discipleship)

• Explore (5 Ministry 

areas)

• Select (What)

• Repeat (Back to Why)

Congregational Help for Strengthening Older Adult Ministry



• What are you doing where you are to reach out and 

connect with family and friends?

• What is your congregation doing to reach out to 

those who are in homes alone or in nursing homes?

• What new way can you challenge yourself to connect 

with others?



- Challenges can be 

solved with the 

knowledge, skills, 

and tools already in 

hand

- Require change in 

one or two places

- Challenges can be 

solved through 

experimentation, 

innovation, 

adjustments through 

the organization

- Requires changes of 

heart and mind

Technical Adaptive

Published in  Lifelong Faith by John Roberto

How are we 

adapting to 

our lives in 

2020?

Finding ways to 

connect can be 

challenging!

Masks, Social 

Distancing, 

Technology



Graduation

90th

Birthday

Family 

Vacation

First Year 

of College



There are some congregations meeting face to face 
and many who worship online. Even when there is 

an opportunity to attend worship in person, not 
everyone is participating due to fear or being 

cautious. There have been some very creative ways 
that faith formation has been introduced as staff and 
volunteers in congregations are thirsting to find ways 

to be the church in a new way. How has outreach 
been addressed and how are we connecting with 

those who are experiencing loneliness ?



The church has been forced to move beyond the 
walls of the church building in unimaginable ways 

during the pandemic.



Sunday school, Vacation Bible School, and Bible studies have been done by using a 
variety of online, cloud platforms for conferencing and webinars. Facebook Live has 

been another way we have experienced faith formation together. More and more 
groups are forming for faith-based discussion on social media. The church has moved 

beyond the walls of a building and into our homes. 

Let’s not focus on what we can’t do at this time. 
Let’s focus on what we can! 

• Encouraging one another and learning from 
one another is more important than ever. 

• Having the ability to encourage faith talk in 
creative ways using the tools we now have at 
our fingertips and connecting with one another 
is important. 



Given our new normal, I encourage us to take advantage of 
the situation by helping all ages engage in faith practices 
using creative ways as face to face or using technology. 

Mountain 

Highs and/or 

Valley Lows

Musical 

Expression

Caring 

Conversations

Service Scripture Rituals and 

Traditions

Milestones 

faith practices. 

Use what you 

are familiar 

with.
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Mountain 

Highs and/or 

Valley Lows

Caring 

Conversations

Meaningful reflection 

on our daily lives and 

on biblical texts.

Grows meaningful 

and trusting 

relationships.
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Rituals and 

Traditions

Scripture

Prayer and Blessing.

Recognizing those

rituals that tie us

together. Symbolic 

actions grounded in 

Christian Tradition.

Reading God’s 

word serves as 

a foundation 

for practicing 

the presence of 

God.
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ServiceMusical 

Expresssion

Service is staying in 

touch. Taking the 

action to strengthenen

relationships.

Music –

meaniningful

– easier 

online at 

this time



Scripture

Prayer

Weekly 

Milestones



Maslow 

Hierarchy 

of Needs

Spiritual

Building 

Relationships

Praying for One 

Another

What does 

this mean for 

us in a 

Pandemic 

setting?



Examples and stories of 

what has been done in 

different areas to connect 

during the pandemic





70th Birthday Party

• Virtual Background

• Send Gifts

• Sing

• Game (kahoot.com)

Missouri

England

Virginia

Pennsylvania

West 

Virginia



Kahoot.com



90th Birthday Party

• Hotspot Link

• Send Gifts

• Sing

• Virtual Card (American Greetings, 1,2,3)

• Blessing





https://www.americangreetings.com/



Bible Study

How did 

this get 

started?

Dot

Sabra

Joy







Graduation Party

• Caps

• Highs and Lows

• Send Gifts

• Video of Years

• Memories

• Prayer and Blessing



Shepherding Team

• Send each week

• Follow Up Call



https://milestonesministry.org/



Each ritual has a welcome, prayer, time 

for reflection, suggested ritual action 

such as lighting a candle or passing a 

blessing cup, and a closing blessing. 

They can be done by families, other 

groups, or by someone alone. These 

accessible blessings help to transform 

ordinary moments in time and space 

into holy moments of timeless grace.

By the Nilsen Family



“You are never too old to set a new goal 

or dream a new dream.”

C.S. Lewis



Be Intentional

Set Expectations 

Plan for 
Accountability

Debbie’s Leadership Tips

In the context 

and setting of 

our changing 

world.



• What are you doing where you are to reach out and 

connect with family and friends?

• What is your congregation doing to reach out to 

those who are in homes alone or in nursing homes?

• What new way can you challenge yourself to connect 

with others?



Final Thought

What impact will what we are learning 

now have on the future look and feel 

of older adult ministry?
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