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“Even when I am old and gray,

do not forsake me, my God,

till I declare your power to the next generation,

your mighty acts to all who are to come.”

Psalm 71:18-19



EncourAGING & Equipping Congregations 

for Older Adult Ministry



• Are you familiar with Milestones (Stepping Stones)?

• Do you use them in your congregation?

• If so, what ones have you experienced?

We will come back to this 

in a few minutes. 

Please take the polls and post 

your answers/questions in the 

Q & A  box. 

Thank you!



If you have questions, please use the Q & A box 

and we will answer them as soon as possible.



www.milestonesministry.org

What is your definition 

of a milestone?

A milestone is one of a series of 

numbered markers placed along 

a road or boundary at intervals of 

one mile or occasionally, parts of 

a mile. Mileage is the distance 

along the road from a fixed 

commencement point.



www.milestonesministry.org

What is your definition of 

a faith connected 

milestone?

Milestones in our lives can be 

life changing. Some are happy. 

Some can be sad and fearful times.

A milestone is a meaningful, 

memorable moment in the lives 

of individuals and communities.



www.milestonesministry.org

What does it mean to form 

faith through milestones?

Adding scripture, prayer, and a 

blessing makes this a faith 

formation moment and becomes 

part of our faith journey.

Connecting the meaningful, 

memorable moments in our 

lives to God’s presence in 

those moments.



“A milestone is an action or 

event marking a significant 

change or stage in 

development. These life and 

faith markers can provide 

important times for engaging 

families when they are most 

open to change and growth.” 

– John Roberto



• Baptism

• Communion

• First Bible

• Entering Sunday School

• Confirmation

• Graduation

• Marriage

Milestones celebrated 

in the congregation



• Caring for an Aging Parent

• New Home

• Family Reunion

• Loss of a Pet

• Becoming a Grandparent

• Birthdays

• Retirement

What milestones do we recognize in 

our homes and in everyday living?



• Are you familiar with Milestones (Stepping Stones)?

• Do you use them in your congregation?

• If so, what ones have you experienced?

What are 

your 

answers?





1. Name it

Identify a moment as significant to one’s life 

and faith directly related to the name of the 

Milestone Ministry event.

2. Equip it

Provide support, modeling, and resources to 

help people experience a milestone in life as 

an opportunity to again embrace the grace of 

God in Christ

Opportunity!



3. Bless it

Offer a prayer in a worship service, 

cross+generational event, and/or the small group or 

home event to embrace people’s lives with the 

grace, mercy, and peace of God in Christ.

4. Gift it

Provide a gift to  help the participants recall a 

particular milestone in their lives with faith, hope, 

and love



5. Reinforce it

Offer a follow up event to help deepen the faith 

formation impact of the milestone experience.  

Encourage and support faith practices used and, 

when helpful, explore new ones.



Four Key Faith Practices

1. Caring Conversations

2. Devotions

3. Service

4. Rituals and Traditions

An important 

ingredient…establish 

faith practices!

FAITH5

1. Share

2. Read

3. Talk

4. Pray

5. Bless



“For seniors, faith is a prime 

factor in their identity, and 

their faith practices are 

sources of meaning and hope.”

– Roland D. Martinson











Examples of Forming Faith 

Through Milestones

Congregation, Community, Home, and Digital World



Congregation Example

First Presbyterian, 

Cumberland, MD

First Lutheran, Minot, ND







Community Example

Caring for Aging Parents and Spouses

All Saint’s Day



Home Example





Digital Example

Skype

Google Hang Out

Face Time



“You are never too old to set a new goal 

or dream a new dream.”

C.S. Lewis



Take a moment to think of a 

milestone specifically related 

to someone over 60 in your own 

congregation or family.

Please add 

answers in the 

Q & A box.



While the popular perception is that the aged are 

needy and infirm, Gentzler affirms the majority of

older adults have plenty to give. The church needs 

to tap into their wisdom, energy, experience, and 

talents. Gentzler stresses that older adult ministries 

need to be by and with elders as well as for 

them, since participants will represent all stages of 

retirement and activity levels. 

He also recommends that churches pay special 

attention to the needs of the Boomer generation, 

since they are now becoming the older adults who 

will determine the church’s path for years to come. 



What happens between milestones?

What faith practices?

Download 

a sample…



How will you form 

faith through 

milestones?



Take a moment to think of a 

milestone specifically related 

to someone over 60 in your own 

congregation or family.

Your 

answers?



“Do not say, “Why were the former days 

better than these?”

For it is not from wisdom that you ask this.”

Ecclesiastes 7:10



Be Intentional

Set Expectations 

Plan for 
Accountability

Debbie’s Leadership Tips



Five Principles of faith formation

• Faith is formed by the power of the Holy Spirit through 

personal, trusted relationships – often in our own homes.

• The church is a living partnership between the ministry of the 

congregation and ministry of the home.

• Where Christ is present in faith, the home is church, too!

• Faith is caught more than it is taught.

• If we want Christian children and youth, we need Christian 

adults who practice the faith with them.



• Faith is formed by the power of the Holy Spirit through personal, 

trusted relationships – often in our own homes.

When conversations, prayers, and blessings bring a family and 

friends together, faith is formed by the Holy Spirit. Providing 

opportunities for this to happen is important. We need to be 

intentional.

• The church is a living partnership between the ministry of the 

congregation and ministry of the home.

We are fortunate if adults spend two to three hours a week in the 

congregation, but this doesn’t compare to the amount of time spent 

in the home. There needs to be a vital connection.



• Where Christ is present in faith, the home is church, too!

Placing tools in the hands of adults and helping them learn to 

“speak the faith” at home opens the opportunity for the 

wisdom of the elder to connect with the younger generations. 

• Faith is caught more than it is taught.

We seldom consider how faith is really “caught”. It means to 

get and hold something. Often times I think we assume 

everyone speaks our language. The more we role model and 

provide opportunities to practice our faith, the better chance 

we will have to get it and hold on. 



• If we want Christian children and youth, we need Christian 

adults who practice the faith with them.

If we want adults who practice their faith, we need to start 

paying attention and begin building relationships and 

empowering all the ages, not add one more program.



• Family Reunion

• Becoming a Grandparent

• Loss of a Loved One

• Medicare Card

• Transition to Assisted Living

• Getting a Driver’s License

• Empty Nest
• Aging Parent

• Broken Bone

• End of Life

Existing 

Milestones

What ones 

would be good 

in your setting?



Celebrate

Equip

Serve

Recognize and celebrate Milestone 

moments in the lives of all ages in both 

same age and intergenerational settings 

(home, congregation, community)

Place tools in hands that are simple 

that provide opportunities for caring 

conversations and faith talk through 

scripture reading, prayer, and blessing.

Name and identify outcomes of service 

through building trusting relationships 

and strengthening spiritual growth with 

a goal to serve others through actions 

and words. (time, talent, treasure)

Through 

the lens of 

ALOA



www.milestoneministry.org

A few 

resources

dstreicher@milestonesministry.org

http://www.milestoneministry.org/
mailto:dstreicher@milestonesministry.org


Facebook Group Page



“Shepherding souls is the personal 

care of others through caring 

conversations, faith-filled 

reflections, and prayerful 

engagements.”

– David W. Anderson



“Everyone has a role to play in the 

support of others in the life of faith. As 

Ephesians 4:11-16 points out, Christ 

gave a variety of gifts to 

build up the church. 

Building up the body of Christ requires 

endless shepherding, a commitment to 

the ongoing wellbeing of the community 

of faith ad to the individual members 

of it ”

– David W. Anderson



Each ritual has a welcome, prayer, time 

for reflection, suggested ritual action 

such as lighting a candle or passing a 

blessing cup, and a closing blessing. 

They can be done by families, other 

groups, or by someone alone. These 

accessible blessings help to transform 

ordinary moments in time and space 

into holy moments of timeless grace.

By the Nilsen Family



http://www.lifelongfaith.com/journal.html

Fall 2014 – Milestones Ministry, An Effective Model for Lifelong Faith

Spring-Summer 2015 – A Milestones Focus on Adults: Replacing Programs with Relationships

Winter 2015– Milestones as a Means to Empower and Equip Lives of Faith

https://www.lifelongfaith.com/journal.html




You then, my child, be strong in the grace that is in 

Christ Jesus; and what you have heard from me 

through many witnesses entrust to faithful people 

who will be able to teach others as well.

2 Timothy 2:1-2

Paul (mentor) to 

Timothy (apprentice) 

references Timothy’s 

mother and 

grandmother as faith 

role models.

A Final 

Thought…
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Thanks for being with us. 

Blessings in your 

ministries!


